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Underthe triennialreviewsystemwhichhas been initiated,eachRegional

dMei cal Programgenerallywill be reviewedby theNationalAdvisoryCouncil

onlyonceduringeach threeyear period. The triennialreviewservesto ‘accrediZU
.

theRegionas an organizationand to set a generallevelof su?portfor thethree

year period. Thus,exceptin s ecifi&cases, the Director,NtiPSwillmake
8

awardsfor secondand thircl(02 and 03) yearsupportwithoutfurtherCouncilaction,

butwill providetheCouncilwith a summaryof suchawards. In general,individual

RegionalMedicalProgramswill assumeresponsibilitybothfor technicalreviewand

for the selectionof projectsand activitieswi~hinthe overallCouncil-approved

generallevelof support,while

the Regionsand brtngingto the

Regionto meet requirez~ents,or

theDirector,WPS, will be responsibleformonitori;

Counciltsattentionany substantivefailureof the

caseswheresubstantialdeviationsoccurfromthe

approvedapplication.It is the purposeof these~uidelinesto set forthhow these

variousresponsibilitieswill be imple-mented.

The FirstYearssAward—

Subsequentto Councilaction,the N4Pwill be fiotifiedof the proposed

generallevelof supportand askedto sutiitre,visedbudgetsfor thoseprojects

and activitieswhichthe RVP selectsfor funding. TheiLYPalsowill submita

single$consolidatedexpenditurereportshowingany unexpendedbalancefor the
.,

D

currentgrantyear. The followingyear’sawardwill be negotiatedon the basis
.

the revisedbudgetssuhitted by the k~lPand the awardwill be reducedby the am~u~t

of any unexpendedbalance.

The DevelopmentalCom?onent

OperationalRegionalMedicalProgramshaw theoptionof requestinga

DevelopmentalComponentof up to 10%of the annualdirectcost fundinglevel

for the preceed~ngyear. The purposeof the“DevelopmentalComponentis to

permita RegionalPledicalProgramto supportrelevantactivitieswithoutundue
.,

delayas opportunitiesarise. .
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A RegionalMedicalProgrammay applyon-itsanniversarydate for a Develop-

mentalComponentin any yearG NO DevelopmentalComponentwill be approvedunless

it is specificallyrequestedby an LVp and recommendedformallyby the Council:

DevelopmentalComponentswill be awardedonly to themost outstanding~~pso

Approvalof a DevelopmentalComponentmeansthattbe Counciland the ~ ““

Director;RMPS,havedelegatedauthorityto the individualIWp to fundcoreactiv-

itiesand projectswithoutpriornotice,reviewor approvalby eitherIWPSor the

Councilup .tothe amounta?provedfor the DevelopmentalCamponent.Thus>projects

and activitiesinitiatedand fundedundertheDevelopmentalComponentof an award

can and ~enerAllywill includethosetihichneverbeforehavebeen submittedto

RMPS forreview. RegionalMedicalPrograms,however,will be responsiblefor notify

4
in RYPS’of eachactivityfundedwithinChe DevelopmentalComponent.

~ Approvalof a ~evelopmentalComponentdoesnot necessarilymean that

additionalfundswill be awarded. prgject~and coreactivities,how@ver~’maybe

fundedunderan approvedDevelopmentalCo&ponentup to the 10%limitwithinthe

mount awarded.

Continuations—- —.—

A RegionalMedicalProgramat any timemay selectprojectsfor fundingfrom

amongthosedescribedin its approvedtriennialor 02 or 03 yearapplication.

RMPsnot approvedfor a DevelopmentalComponentmay.includein theirapplications fo

secondand thirdyear supportnew projectsnot previouslysubmitted.Suchprojects

alsomay be includedin secondand thirdyearapplicationsfromRegionswhichhave

fullyutilizedpreviouslyawardedDevelopmentalComponentfunds. Continuation

applicationsfor the 02 and 03 y-earsordinarilywill be approvedby the Director.

Changesin ProjectsandActivities—— —.-.——-—

Minorchangesin specificprojeccsor activitieswill be approvedby the

B Ditector,R%PS. Examplesof suchchangesinclude;

a. Changesin geographicscope(Theprojectwill serveModelCity areaA

insteadof ModelCityArea B, or the boundariesof the area to be servedar
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enlargedor modifiedin someway.)

, > .. .
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b.

C*

d.

e.

.

Summary-.—

The

Changesin sponsoror affiliate(Hospital“x’’”issubstitutedfor Hospital

WY*at the“project sponsor, or one or nlore ~ffiliates iS addedto or

subtractedfroma groupof cooperatinginstitutions).

Personnelchanges(Changesin the ProjectDirectoror staff).

Targetgroups(Nursesto nursesand pTs;Spanishspeakingto Spanish

speakingand Indians; Blacksto PuertoRicans,etc.)

Budgetchanges(klinorexpansion,$50$000or less,”orreductionof project

budgetsor switchinglocalfundsfg~ ProjectA tQ Project B, or activating

projectsby transferof fundsfromless?roductiveprojectsor activities.

.

Councilapprovesa generallevelof supportfor a threeyearperiodfor

theRegionwithinwhichthe .%hlPselectsprojectsand activities.Mherea Develop-

mentalComponentha’sbeenapprovedby theCouncil,the ILYP,on itsown initiative,

is permittedto”fundany projectconsonantwith law,regulationsand Doliciesup

to the fullamountof theDevelopmentalComponent.If a

)not beenrequestedand approved,the&VP is estrictedto

amongthosewhichhavebeensubmittedto and approvedby

or 03 yearapplication.Sew projectsmay be included’by

DevelopmentalComponenthis

selectingprojectsfrom

IVYPSin a triennial,02

Regionsin secondand

thirdyearcontinuation’applicationsprovidedtheCouncil-recommendedlevelof

supportis not exceeded. SincetheCouncil’sreviewand recommendationappliesto

approvalf6”r‘a-givenk~~Pas an organizationratherthanas a specificsetof project.

and activities,the detailsof changesin individualprojectsor in the spectrumof

projectsand activities,ordinarilywill be handledby the Director.
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SU!4M~itYOF LEVELSOF REVIE1tJ—.— ..—.— - .—
.,

——— —— .——..—— -—-— -— —.. . ...--- , ..-

—.-—
Counci1-— ~ev iew Committee—.—

All

Only if;

a.

b.

c.

d.

—

Net<or increased
Develop.Comp.is
requested

Supplementaryfunds
are requested.

Councilrequests
review

Director,~lPSCoun-
cil to review.(e.g.
wherekVP f2i1s or
appearsto failto
meet requirements.)

—.-

...
k

klajorchan~esin organiz-
ationalstructurewill
be referredto Council
at any timetheyoccur.
(e.g.mergers,dissol-
utions,etc.)

All

None,exceptat
Directorfsrequest

-.—...——--—-.

.

—...- ——.—---
Director——-—

All

All, partic-
ularlyfor such
itemsas;

a. Geographic
changes

b. Changesin
targetgroups

C. Personnel
changes

d. Changesin.
sponsorsor
affiliates

e. Budgetch2nges

f. New initiative
———-—
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PROPOSEDRESPONSIBZLITIESOF THE
~ER THE TRIENNI&

NATIONALADVISORYCO~CIL
REVIEWSYST~

A completeapplicationwill be submittedannuallyby eachRegional
MedicalProgramin accordancewith a scheduleof anniversarydates
announcedby RMPS.

Underthe TriennialReviewSystem,RegionalMedicalProgramswill
ordinarilybe recommendedfor fundingby theNationalAdvisory
Councileverythreeyears. Awardswillbe made annuallywithinthe
generallevelof supportrecommendedby theCouncilfor theyear in
question. In additionto recommendingthe generallevelof support,
Councilactionson individualapplicationsmay includeadviceto the
appricantRegionalMedicalProgram,or specificconditionsfor the
grant.

Each triennialapplicationwillbe reviewedby assignedRMPS staff,
a sitevisitteamand theRMPSReviewCommitteepriorto reviewby
theNationalAdvisoryCouncil.

The Director,RMPS,willmake awardsfor secondand third(02and 03)
year supportwithoutfurtherCouncilactionexceptin the following
cases:

a.

b.

c.

d.

e.

The
the

Supplementaryfundsare requestedin additionto the general
levelof supportrecommendedfor theyear in question.

Anew or increaseddevelopmental”componentis requested.

The applicanthas failedin a materialrespectto meet the require-
mentsof theProgramor applicablelaws,regulationsor formally
promulgatedpoliciesof theDepartment,HSMHAor ~S.

The Councilhas askedto see theapplication.

TheDirectorwishesto bringthe applicationto the attentionof
theCouncil.

Councilwillbe providedwith a summaryof staffactionsregarding
fundingof secondor third(02and 03) year supportpreviously

recommende~by the Council. The summarywill includethe following
for

a.

b.

eachRegion:

The amountpreviouslyrecommendedby Councilfor fundingand the
amountawarded.

A listof projectsor activitiessupportedduringthemostrecent
grantyear,identifyingthosewhichhavebeen completedand those
whichhavebeen supportedthrougha developmentalcomponent.
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As ummaryof theRegionfsresponseto any advicespecifiedby the
Councilor limitationsor conditionsof the award.

As ~ry of any outstandingaccomplishments.

A summaryof any outstandingproblems.

Annualreportsfrom theRegionalAdvisoryGroupand fromWS
Staff. (~ese willbe made availableas requestedby the Council.)
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